
Business Success through Flexible Working

Flexibility is about how, when and where we work in order to maximise business outputs

and support employees to achieve a positive balance between work and their home lives.

Recognising what is right for your organisation and how to develop effective flexible work

structures is vital for successful implementation. This workshop will provide you with an

introduction to the types of Flexible Working and enable you to recognise how Flexible

Working and Work-life Balance practices produce tangible business benefits

You will learn how to improve productivity and performance by utilising Work-life Balance

strategies. Proven business benefits include:

• Reduced absenteeism, sickness and stress

• Improved customer service

• Increased identification with customer base as a result of a more diverse workforce

• Increased loyalty and morale

• Becoming an employer of choice

By the end of the course you will be able to create an action plan for your organisation

and have a greater understanding of what will be applicable for your business

 • Knowledge and understanding of Flexible Working and Work-life Balance business

benefits

• Primary barriers/concerns/issues regarding the implementation of Flexible Working and

Work-life Balance

• The importance of piloting various initiatives in order to meet the needs of service and

staff

1/2 day £65 + VAT

10% discount for second delegate
from the same organisation


