Minutes of Meeting

North Wales Training & Education Network
(NWTEN)
Management Centre, Bangor Business School College Road, Bangor  
Thursday 11th February 2010 9.30 – 12.30 

1. Present: Tracey Lloyd Williams

Senior Project Officer

Nia Hughes



Project Co-ordinator

Barrie Kennard


LMW

Carl Williams


CT

Dawn Roberts


Finance Wales

Margaret Carman


Archimage Coaching

Krista Powell Edwards

Humanistic Solutions

Laura Willington


LMW

Gemma Wrathall


LMW

	
	
	Action

	2. 
	Apologies
	

	
	Rebecca Jones        RJ Training / Prowess

Carys Edwards       Ynys Mon County Council

Bridgette Handley Zeta Training and Development

Diane Drye            The Abbey Road Centre

Gayle Hudson        The Open University

Gareth Thomas     TJB Cymru Cyf

Richard Jones        WCVA ILM

Jina Gwyrfor         Development Officer Conwy, Gwynedd, Ynys Môn for Welsh Adults Centre North Wales
Anita Ainsworth Lyon

Debbie Vaughan    Working Links

Diana James          TTFW

Joyce Sneddon       Coleg Llandrillo

Denise Wilson       WAG

James Woodbine    WAG

Bill Ellis Jones       Leading Edge Wales

Diane Jones            Anglesey County Council

Debbie Bowe         Chwarae Teg

Shan Ashton          Bangor University

Carys Williams      Coleg Harlech

Pitra Lundy            Coleg Harlech

Kevin Pascoe         Open University of Wales

Sue Ratomski         Human Resource Department Wrexham CC

Caroline Robic       WAG

Gill Winter             Mums in control Magazine/ Princess Trust for Carers                   

Linda Ford            CCBC Business & Enterprise

Angharad ab Iorweth  Genesis Cymru

Kuska Powell        Humanworks

Dee Rigby            Nacro Cymru

Mary Bradley       Glyndwr University

Elaine Pritchard   Fushion Consultancy

Sue Wilmore       Sue Wilmore Consultancy

Mike Learmond   Federation small business
	

	3.
	Agenda
	

	
	Welcome
	

	
	Agile Nation Update
	

	
	Guest Speaker Dr Barrie Kennard – Leadership & Management Wales
Carl Williams Chwarae Teg

Information Exchange

Networking
	

	4.
	Welcome
	

	
	Tracey (TLW) thanked the guest speakers for travelling up from South Wales and Tracey also apologised for the poor turn out for the meeting 
	

	5.
	Agile Nation Update
	

	
	TLW gave the meeting an Agile Nation Project update. To date we have signed up 120 women for the Ascent Level 2,3 and 4. Due to reaching our targets for level 3 and 4 we will not be signing anymore level 3 and 4 until further notice.

Open the Door (OTD) is being run on a regular basis. At present we have two dates 10th May and 4th November 2010 being run as part of the Conwy County Council business year event in Conwy Business Centre.

At present we have two organisations signed up for organisational mapping (O/M).

The centre of excellence is now live – www.agilenation.co.uk. This is phase 1 of the C of E. Carl Williams (C.W) will discuss more on this in his talk.

TLW informed the meeting that Colwyn Bay Office had a new administrator – Mair Rowlands. Mair will be contactable on the Colwyn Bay Office number or on mair.rowlands@chwaraeteg.com.

Within this meeting TLW had planned to discuss the direction of how future meetings of NWTEN should be planned. But due to a poor turn out this will be discussed in the next meeting.

TLW introduced our first guest speaker. 


	

	6.
	Dr Barrie Kennard – Leadership & Management Wales (LMW)
	

	
	Dr Barrie Kennard (B.K.) thanked TLW for the invite to talk to this network meeting. B.K introduced himself and gave detailed  information on his education and employment background.
B.K then gave details regarding LMW covering of Wales.

At present they have Glyndwr University in Wrexham and Cardiff University on board. Within Mid Wales they have TGAL training consultancy group carrying out marketing on behalf of LMW. In the future Aberystwyth University will be coming aboard for LMW.

From the outside LMW looks confusing and can project the image of a busy confusing motorway. For people involved in LMW it projects a busy roundabout with traffic jams at every exit. To make the journey easier LMW will introduce a Training Oyster Card.
To introduce LMW they will be delivering a series of breakfast seminars across Wales. The breakfast seminars run from 7.30am to 9.30am with breakfast and networking followed by two speakers and an interactive group discussion. The next meeting is to be held in Brecon on 18th February 2010  

And on the 25th February 2010 in Wrexham. The name of the network event 
is ‘Bring your Brain to breakfast’. To register on to this event please book online www.lmw.org.uk/events or email LMW on lmw@cf.ac.uk or telephone 029 2087 6560. After the breakfast events they will organise other events.

The comprehensive interactive website is now live, at present they have the following content.

· Directory of training providers

· Local business case studies

· Video clips

· Forum

· Blog

Phase 2 will commence in the near future 

LMW have regular meetings with the following parties : - 

· Awarding Bodies

·  Providers
· Sector skill council

· Employers

LMW are at present developing the first pan Wales directory of part time leadership and management development (LMD) programmes.

B.K. has developed a new quality assurance framework based on the effect on practicing of LMD. The quality assurance questionnaires (QAQ) will be given to the learner after they have finished the course. The purpose of QAQs will be to evaluate how the learner will adapt the training to employment. 
Discussions between all attending the meeting on how LMW will be recording soft and hard outcomes of the training they have received. B.K. informed the meeting that the questionnaire is available to view on the website. After the reactions are collected the specific data will be available via the LMW website.

B.K. informed the meeting that LMW is not : -

- a LMD provider / deliverer

- not pure academics

- Not inaccessible

- not a business support

B.K. wished that LMW were not 

- a waste of time or money

-  Welsh Assembly Government (WAG) yes men

- Blah, blah, blah.
- and not up our own assumptions

The LMW has been given 5 years funding to carry out this programme.

All attendees of the meeting were given a copy of B.K. presentation slides.

  
	  

	7.
	Carl Williams Chwarae Teg
	

	
	CW has been in the post for the last four months and part of his work with Chwarae Teg is as an ICT consultant with small, medium enterprise (SME). CW will go into SMEs after they have been referred to him by Senior Project Officers (SPO) after attending OTD and OM. CW will work mostly with SME and Third / Voluntary sector. He will be looking and reviewing the companies ICT structure and policies. In this consultancy work it could mean introducing remote working for company workers. Within remote working methods that CW would discuss with companies it could be a simple solution as introducing blackberrys for staff members so they can access from home, to setting up a home office for staff. CW would also look into different technology methods that companies could use e.g. Skype or voiceover IP by Google or BT – could be soft or hard phones   

At present CW is working with a company that has many large offices in South Wales. CW will be working in aspect of virtual desktops and voice over IP. Virtual desktop works on a security web based server. Many businesses have this software and the license to use it but don’t know how to use it. This is where CW consultancy would come in.

His role with most of the companies he will work for will be to pass his knowledge and experience over to the companies but CW has other consultancies working with him on the project.

The ICT Team can work with businesses / individuals in regards to business policies such as secure working / IT/Data Protection issues. CW can also signpost companies for advice and guidance.

Another role of CW and the ICT team is the C of E website. At present we have completed phase 1 as the launching of the website. Phase 2 will be developing the interactive side of the website, blogs and chat forums. Phase 3 will be videos and learning session. Leaflets regarding remote working will be published in the future. 
	

	8.
	Information Exchange
	

	
	Finance Wales makes a commercial investment in Wales based businesses with the potential to grow. Finance Wales will invest in SMEs that employ fewer than 250 people and have an annual turnover no greater than £50 million. They will also invest Social Enterprises and creative commercial projects. Finance Wales recognise that as companies grow they will face new challenges and they believe in developing lasting relationships with the businesses they invest in. They will help with businesses starting up, businesses at an early stage of business, seeking expansion, looking to buy in to a business or preparing for flotation. They can also provide a funding package tailored to the business need. They actively seek co-investment in growth business and often work closely with banks, venture capitalists, public sector and private individuals such as Xénos Business Angels  
As they are commercial investors, before a company applies they should ensure that their business is eligible for investment and each application must demonstrate a strong business case for investment. The amount of detail the business provides depends on the size of the investment you apply for.

The amount Finance Wales can provide is 

· £5,000  - £25,000 – a one year business plan

· £25,000  over – a five year business plan 
Discussion was held between LMW and Finance Wales regarding training funding. Finance Wales to clarify their position and get back to LMW before any other discussion goes ahead.


	

	9.
	Krista Powell Edwards – Humanistic Solutions
	

	
	At present Krista has three projects she is involved with : -
Project 1 

Krista is running a four and a half day workshop for women ‘knowing it and showing it’. This is aimed at promoting women achieving confidence in today’s work environment.

Project 2

Krista is three quarters the way through the training trainer for NLP and is carrying out NLP through her training

Project 3

Krista is a very active member with CPD. She is vice chair on the CPD group

She has a HR skills training day on 22nd June 2010 in Chester. The training covers essential skills for people who want to work in the HR department. 
	

	10
	Margaret Carmen-Archimage Coaching
	

	
	Margaret Carmen runs her own coaching business in the Liverpool area and is passionate about her trainees and the coaching they receive.

She is attending network events such as NWTEN in the Chester & North Wales area to build on her contacts in the area to enable her to offer her services and build on her profile in this area for coaching. 
	

	11
	Next Meeting 
	

	
	11th June 2010. Venue to be confirmed
	


