
 
 
 
 
 
 
 
 
 
 

The Course 
An informative half-day workshop designed for managers implementing 
remote and homeworking 
 
Aim 
 
To prepare managers to identify the challenges, and provide information 
and training in the management of remote and homeworking 
 
 
Objectives 
 

At the end of the course delegates will: 
 
• Have identified the demands and challenges of remote and 

homeworking 
• Identified the challenges associated with a culture of 

presenteeism, and how to address these issues 
• Gained an awareness of the ICT options available 
• Be aware of what is required to work safely at home  
• Have considered the planning and management of work in the 

context of remote and homeworking 
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